
 

Grade Assessment 

1. This should be a holistic professional judgement, balancing the 
different sources of evidence. Teachers and faculty managers will 
have a good understanding of their students’ performance and how 
they compare to other students within the faculty/subject this year, 
and in previous years. We want faculty managers and teachers to 
consider each student’s performance over the course of study and 
make a realistic judgement of the grade each student would have 
been most likely to get if they had taken their exam(s) in a subject 
and completed any non-exam assessment this summer. This could 
include U (ungraded). In coming to this holistic judgement, you 
should assume that it is no easier or harder for a student to achieve a 
particular grade this year, compared to previous years. 
 
It is important that the judgements are objective, and they should 
only take account of evidence about student performance. 
 
Use KAG data and other assessed work (as long as evidence present) 
to determine the grade. 

2. Performance on any non-exam assessment (NEA) - even if this has 
not been fully completed - you should not ask students to complete 
their NEA work and you do not need to submit marks for any 
completed NEA. But you will need to bear in mind that many 
students achieve a higher grade on their NEA than in their exams, so 
you should not base your judgment on NEA alone. You should 
balance it with your judgement about their likely performance in the 
written paper(s), where appropriate. In case students decide that 
they want to enter in a subsequent exam series, you should retain 
any NEA work completed to date. 
 

3. Previous results in your subject – these will vary according to a 
number of factors including prior attainment of the students, but 
the OFQUAL data shows that for most centres any year-on-year 
variation in results for a given subject is normally quite small. 
 

4. Where SEND students have an agreed reasonable adjustment (for 
example a reader or scribe), or other students have an agreed access 
arrangement, the judgement should take account of likely 



 

achievement with the reasonable adjustment/access 
arrangement in place. 

5. Do not set any additional homework, research or interim 
assessment. 

6. Exercise caution where KAG 6 evidence suggests a change in 
performance. In many cases this is likely to reflect the circumstances 
and context in which the work is done. If the KAG 6 took place before 
the lockdown (20 March) then it can be used in judgements. 

Rank order 

The statistical standardisation process will require a more granular scale 
than grades alone. For this reason, the awarding body needs us to provide 
a rank order of students within each grade. For example, if you have 15 
students for A level maths for whom you have given a centre assessment 
grade of B, you should then rank them from 1 to 15, where 1 is the most 
secure/highest attaining, 2 is the next most secure and so on. Teachers 
must deploy the fullness of the ranking process by spreading it out. The 
ranking system consists of two boxes with 1 to 10. When you chose no 1 for 
a student, you would need to choose a decimal point from 1 to 10 from the 
second box too. 

Where there is more than one subject teacher, they will need to agree one 
rank order for all students within the college who are taking that subject. 
To do this, teachers within a subject will need to discuss the rank order and 
come to a shared view of the standard being applied. The rank order is 
important for the statistical standardisation process. In doing this, teachers 
should draw on examples of student work, including non-exam 
assessment where available. Both sites maintain separate Centre numbers 
so ranking will be done by site only. 

If two or more students are almost indistinguishable in terms of their 
subject performance (and are therefore judged likely to get the same 
grade) then it may be very difficult to put them into a rank order. However, 
exam boards will need a single rank order for all students. Tied ranks (that 
is, giving two students position 1) will not be allowed and will mean the 
submission is rejected by the exam board and returned to the centre for 
amendment. This could mean that results are delayed. 



 

See appendix one for moderator/adjudicator for each subject who 
will steer the ranking in the case of a tie. 

BTECs, Level 1, 2 and entry Level 

Assessments for all vocational and technical qualifications which meet the 
following criteria are covered by the direction from the Secretary of State 
and by the new temporary regulations – the extraordinary regulatory 
framework - which DfE is proposing to put in place so that as many 
learners as possible can get results this summer. Qualifications which are 
in scope could include those: 

• Used for progression either to further or higher education, or into 
and through employment, or used for both purposes 

• Approved for public funding in England for 14-16, 16-19, 19+ learners 
(including advanced learner loans) 

• Qualifications at Entry Level through to Level 6 (Level 7 and 8 
qualifications are specifically excluded). Any general qualification 
which is not covered by the Secretary of State’s GCSE, AS and A level 
direction (for example, the International Baccalaureate, Pre-U and 
those termed “Core Maths”) is also covered by the direction. The final 
list of qualifications will be determined by the Secretary of State, 
following advice from Ofqual. 

For qualifications used for progression to further or higher education, it is 
government policy that, as far as possible, qualifications in this category 
should be treated in the same way as GCSEs, AS and A Levels, with learners 
receiving a calculated result. Under government’s proposals, awarding 
organisations will be required to take all reasonable steps to provide 
learners taking these qualifications with a calculated result. 

The government is currently in consultation with the education providers 
on the grading and ranking guidance for vocational subjects. Some 
changes might be made to the process for BTECs and sub level 3 
qualifications in coming days. 

Process                                                              

The exam results entry process has been developed in line with guidance 
from SLT to enable teaching staff to enter grades and rankings for their 
own classes. This system is within the staff advantage front page that you 
log into. The relevant links and pages will be available between 5th May 



 

2020 to 10th May 2020. After the deadline has passed the links will be 
removed from the homepage and available for managers and moderators 
only. 
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